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Role Description
[bookmark: _Hlk530475330]Job title: 		Head of People and Culture
Responsible to:	The Chief Executive Officer
Responsible for:	HR Officers, HR Administration Assistant
Liaise with:	All Charity and Trading Company employees, volunteers and Trustees. External service providers.
Base:	Progress House, Eaglescliffe
ROLE SUMMARY
As a member of the Charity’s Senior Leadership Team, the Head of People and Culture will be a key strategic partner responsible for driving a people-first approach to organisational success. They will lead the development and delivery of progressive HR and OD services that enable the charity to achieve its mission of delivering world-class pre-hospital critical care across the region.
The postholder will shape a values-led, inclusive culture that supports staff and volunteers to thrive, embedding psychological safety, wellbeing, and equity across all operations. As a trusted advisor to the CEO and Trustees, they will provide insight and leadership on all workforce matters, helping to shape business transformation and future readiness.
They will champion innovative, data-driven HR practices, lead strategic workforce planning, and ensure GNAAS remains an employer of choice. This role is vital in building a resilient, motivated, and high-performing workforce that supports the charity’s continued growth and impact.
KEY STRATEGIC WORKFORCE ACCOUNTABILITIES
1. To have the ability to communicate and influence at all levels throughout the business as a senior people professional.
2. Influence leaders and gain stakeholder buy-in to deliver GNAAS HR initiatives and enable leaders and managers to deliver the workforce strategy by building effective relationships within the charity.
3. Provide strategic people and leadership insight into the design and development of business change initiatives; generate data analysis to identify root causes of complex business issues to promote discussion to design and implement measurable solutions.
4. In partnership with senior stakeholder’s lead, develop and advise on talent and resourcing strategies to develop succession planning and workforce capability. 
5. Work with stakeholders at all levels to develop organisation culture, values and environment to enhance organisation performance and staff engagement strategies.  
6. Lead the development and implementation of the cyclical staff survey, communicating outcomes and developing corporate action plans.
7. Anticipate economic, social, political, environmental and technological developments that will impact GNAAS and the people agenda, keeping activity relevant and targeted.
8. Constructively challenge with evidence-based arguments that influence actions and/or re-focuses management teams on workforce strategies.
9. Lead on GNAAS designated working groups and project groups.
10. Reduce corporate liabilities through effective risk management of people management matters, complex multifaceted employment issues whilst taking an evidence-based approach.
11. Interpretation of national case law, legislation, and terms and conditions when assessing organisational risk and safety.
12. To drive forwards the strategic HR Business Partnering model of HR provision.
13. Responsibility for the advice, support and guidance provided by the HR operational Team through the deployment of enabling policies and processes.
14. Implement robust HR Governance and effective HR operating principles to ensure that assurance is provided for all HR service delivery.


GENERAL RESPONSIBILITIES

1. Develop and implement a People & Culture Strategy to support the delivery of the Charity’s strategic plans.
2. Implement strategies and processes to support the above, including - resource planning for staff and volunteers, talent management, employment processing, reward, training & development, records management, staff engagement, retention and succession planning.
3. Provide guidance and support to managers and staff on all people issues.
4. To ensure that the charity is fully resourced with the right skills set and develop plans to ensure issues identified are addressed in a timely and cost-effective way. Aim to establish the charity as an “employer of choice” in the region for staff and volunteers.
5. Lead the development of effective and efficient recruitment services with a focus on: 
a. Streamlining recruitment systems and processes to ensure positive use and candidate experience;
b. Ensuring seamless onboarding of candidates; 
c. Proactive recruitment and workforce planning to deliver against annual recruitment plans;
d. Developing short- and long-term recruitment strategies to address shortages and skill gaps; 
e. Ensuring the Charity engages externally, e.g. through recruitment fairs, widening participation activities, to increase our profile and attract candidates.
6. Oversee the mental health and welfare of all the charity’s staff and volunteers. Implement strategies to promote awareness of mental health issues, including supporting and promoting the charity’s mental health champions. 
7. Develop and establish a programme of HR training & development and embed a culture of self-development across the Charity.
8. Support effective and consistent employee engagement and communication strategies across the charity. 
9. Overall responsibility for full range of HR policies and procedures. Ensure these are reviewed and updated on a regular basis to reflect changes in legislation and/or best practice. Support managers to develop their people management skills and ensure that HR policies are applied consistently across the charity.
10. Put systems in place to ensure that all people related data is accurate and up to date and develop effective management reporting processes that support managers and the charity.
11. Accountable for regular workforce performance reporting, working with highly complex data, facts and situations requiring analysis, interpretations and comparisons on a range of options and making decisions on the most appropriate approach.
12. Develop and maintain a suite of KPI’s for the Human Resources Team.
13. Lead an effective and proactive HR operations function with a focus on ensuring employee relations cases are managed efficiently and safely and in line with policy and best practice, including engagement with professional registration bodies e.g. HCPC.
14. Oversee the recording, monitoring and management of sickness absence of charity staff.
15. To ensure that a culture of inclusion and non-discrimination is promoted and maintained across the charity at all levels.
16. Act as the external facing representative for people aspects of the charity.


The above is not an exhaustive list of duties, and you will be expected to perform different tasks as required by the charity and the overall business objectives.

The postholder will be expected to work in an agile manner and may be required to travel to other locations in the delivery of their role.
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